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Findings: Themes

Å Regional Benefits

Å Rental Availability

Å Affordability for All

Å Inappropriate Regulations 

Å Support for Action
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Directions Forward



ÅAccessible to metro activity centers

ÅStrong employment opportunities

ÅRespected schools and high quality of life

ÅStrong existing housing stock in many communities

ÅCollaborative partners

Directions Forward: Assets



ÅLow rental condition, options, construction

ÅLack of housing variety

ÅUndervalued housing market

ÅPopulation stability

ÅContractors for rehabilitation of existing homes

ÅGrowing smart

Directions Forward: Challenges



Å Find ways to share risk (a cascading goal)

Å Increase housing variety 

ï Increase rental quality and supply

ï Create options for seniors

Å Fill gaps created by an undervalued market 

Å Invest in the existing housing stock

Å Leverage existing lots and infrastructure

Å Eliminate unnecessary regulatory barriers

Å Offer desirable communities for all age groups

Directions Forward: Strategic Goals



G.1 Find ways to share risk

ÅThis is a cascading goal because so 
many other goals depend upon it. 

ÅRisk sharing includes cities, 
financial institutions, economic 
development agencies, and even 
employers to find new ways to 
address gaps in the private market. 
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ÅThis may include:

ïSome way of pooling funding: 

ÅLending consortium/housing trust fund

ïPartnerships

ÅEmployers providing rent guarantees

ïIncentives

ÅEmployers providing incentives to live in 
the community ςsigning bonuses, etc. 
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G.1 Find ways to share risk



Å Housing variety should bring more rentals and 
housing appealing to retirees to the market. 

Å Rental housing must serve all income levels, right 
now the majority of units serve middle to lower 
incomes. This also means quality and cost should 
match. 

ï New rentals are needed along with improvements 
to existing stock

ï Rental housing needs to lessen its dependence on 
low value single-family homes
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G.2 Increase housing variety 



Å Retiree housing can be one of the simplest ways 
to free up housing stock in a community. 

ï A community should allow a resident to transition 
through several homes in accordance with their 
lifecycle ςfrom an affordable rental, to a family 
home, and eventually to a downsize option for their 
empty-nester years. 

ïIƛǎǘƻǊƛŎŀƭƭȅ ǿŜΩǾŜ ƻƴƭȅ  ōǳƛƭǘ ƻƴŜ ǘȅǇŜ ƻŦ ǳƴƛǘΦ 
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G.2 Increase housing variety 



ÅThis may involve: 

ïEstablish a not-for-profit developer that can 
leverage funding and take greater risk on new 
housing products. 

ïEstablish a demonstration project in one 
ŎƻƳƳǳƴƛǘȅΦ .ǳǘ ŘƻƴΩǘ ŦƻǊƎŜǘΥ 

ÅScale, location, design ςŘƻƴΩǘ ǎŀŎǊƛŦƛŎŜ ǉǳŀƭƛǘȅ ŦƻǊ 
getting a project done. 

ÅConsider the long term consequences to a 
ŎƻƳƳǳƴƛǘȅΩǎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ

1. Find ways to share risk 

2. Increase housing variety

3. Fill gaps created by an 
undervalued market

4. Invest in the existing housing 
stock

5. Leverage existing lots & 
infrastructure 

6. Eliminate unnecessary 
regulatory barriers

7. Offer desirable communities for 
all age groups

G.2 Increase housing variety 



Å Issue for both owner and renter market 

ïhǿƴŜǊΥ ƘƻƳŜǎ ŎŀƴΩǘ ōŜ ŀǇǇǊŀƛǎŜŘ ŀǘ Ŏƻǎǘ

ïwŜƴǘŀƭΥ ƭƻǿ ǊŜƴǘŀƭ ǊŀǘŜǎ ŎŀƴΩǘ ǎǳǇǇƻǊǘ ƴŜǿ 
construction. 

ÅNeed to elevate overall values and 
demonstrate that some higher rents 
can be absorbed
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G.3 Fill Gaps in Undervalued Markets



ÅFor owner occupancy this may involve: 

ïBringing down the initial costs: 

Å Infrastructure, lot development, TIF, etc. 

ïNot-for-profit developer that can leverage 
funding sources 

ïGap financing through lending consortiums

ïSecuring the lowest value homes: not-for-
profit, land trust or land bank that acquires 
the properties 

ïDemonstration Project
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G.3 Fill Gaps in Undervalued Markets



ÅFor rental occupancy this may involve: 

ïBringing down the initial costs: 

ïNot-for-profit developer that can leverage 
funding sources 

ïGap financing through lending consortiums

ïSecuring lowest value homes, rather then 
converting to rentals  

ïDemonstration Project: some higher rents 
can likely be support, market just needs to be 
proven
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G.3 Fill Gaps in Undervalued Markets



ÅIƻǳǎƛƴƎ ƛǎ ŀ ŎƻƳƳǳƴƛǘȅΩǎ ƭŀǊƎŜǎǘ ŎŀǇƛǘŀƭ 
investment

ÅOverall good stock of housing

Å Demand for move-in ready and lack of 
contractors

Å The rehabilitation of homes is essential to 
providing quality entry level housing in any 
community and continual maintenance 
and rehabilitation is a high priority.
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G.4 Invest in Existing Housing



ÅThis may involve: 

ïProperty maintenance codes and 
enforcement of those codes. Communities 
should share resources 

ïTraining of next generation contractors, 
sweat equity training

ïEnergy programs and emergency repair 
programs

ïRehab programs for both owner and renter
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G.4 Invest in Existing Housing



Å Existing lots and infrastructure are the 
most efficient way to grow

Å Allows for greater variety in the housing 
market ςsmaller homes and lots

Å Long term costs for maintenance on new 
streets and infrastructure
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G.5 Leverage Existing Lots & Infrastructure



ÅMay involve: 

ïDemonstration project

ïShared risk with local builder or developer

ïAcquiring lots, dilapidated housing, and 
site prep to create affordable lots
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G.5 Leverage Existing Lots & Infrastructure



ÅRegulations should not create barriers 
such as making the majority of a 
ŎƻƳƳǳƴƛǘȅΩǎ ƭƻǘǎ ƴƻƴ-conforming. 

ÅReview all codes for: 

ïά{ǳōǳǊōŀƴέ ǎǘȅƭŜ ǎƛǘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ

ïBuilding codes that do not apply to older 
structures
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G.6 Eliminate Unnecessary Barriers



Å5ƻƴΩǘ ŦƻǊƎŜǘΥ 

ïLife safety 

ïPedestrian access, circulation, parking, and 
landscaping

ïAvoid short-term savings (use of cheaper 
materials or delaying of infrastructure like 
streets)
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G.6 Eliminate Unnecessary Barriers



Å Invest in quality of life amenities:

ïParks & Rec

ïTrails

ïSchools

Å Invest in basic infrastructure ςstreets, 
sidewalk

ÅMaintain city property to a level you want 
residents to maintain personal property 
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G.7 Offer Desirable Communities



Questions?

Thank you!


